CAP UPDATE 2020

PRIORITY PROGRESS
* On-going

* Complete

* Approved but not complete * Priority Unattainable

THEME 1: TRANSPORT, ROADS AND ACCESS TO SERVICES

1. Road improvements
including passing places

* On-going. ®* New road manager in place (ABC). ® 3 monthly road assessments to be
carried out (ABC) * Passing place signs to be installed where needed most, JCC to identify.

2. Improved ferry service to
meet growing population
and visitor demand

* On-going. ®* 10 journey tickets now available. ® ABC took over operation of ferry April 2019.
* Discussions taking place re operation of service. ® New ticketing in place along with digital
development. (JCC, ABC)

3. Continued support for
Jura Passenger Ferry A %

* 3-year contract secured. Out to tender, tender awarded - improvements made. (JDT)
¢ Connections to buses secured (ABC). Online booking and payments system in place,
resident discount on offer. (JDT, ABC, Transport Scotland (TS), JPF)

4. Better connections
between transport
services

¢ JCC endeavour to attend meetings on Islay where possible. Discussions with airline
companies have identified that connections with other services are difficult due to the
nature of flight patterns.

* Meetings with transport providers where possible. (JCC)

* Special request Jura ferry runs for flight/CalMac connections available - see timetable. (ABC)

5. Re-instate dental service
to Jura

* New Jura Islay dental practice on Islay. ® No provision will be made on Jura. (JCC)

6. Protect existing health &
care services

A%

* DR OOH service campaign carried out. On-going weekend cover through NHS 24.
6 month review requested from NHS. (NHS, JCC)

¢ Jura Care Centre in use for various community events. Looking at better use of respite flat.
(NHS, JCCG, JDT)

THEME 2: HOUSING, VILLAGE AND ENVIRONMENT

1. Develop more A % | *10houses to be built entering Craighouse. Work started Feb 2020. (ABC, WHHA, Ardfin Estate)
affordable housing * Members/volunteers/employees of JDT - Community Exchange trips - Mull and Eigg. Mull -
Ulva Ferry project, including their island purchase, plans to re-develop the island and their
build of 2 affordable houses for young families. Connections made with other development
trusts, such as Arran Development Trust, Mull & lona Community Trust, North Mull
Community Woodland, Lismore Community Trust and Kerrera Development Trust. Eigg
Heritage Trust talked through their buyout story, housing policies on the island and their
plans for development. Learned about renewable and off-grid energy systems and local
businesses. Information to be used to continue work within the CAP. (JDT)
A W | *Investigate better use of empty properties. No action taken due to lack of people resources on JDT.
* JDT is a member of Rural Housing Scotland which allows access to community networking
opportunities, guidance and advice.
2.Village safety * Speed limit within the village confirmed 30mph. Implemented by 2020. (ABC, JCC)
A * Walking & Cycling Path network - JDT/JCC looking at funding. On-going
(see theme 4 priority 3). (ABC)
3. Open space and ¢ Support existing path and open space projects. Various options being looked at for better
path improvements use of open space, such as; storage units, seating areas and shelters. (JDT)
A e Corran Path - action days for volunteers, several beach cleans and a 'Climate Strike’ day
with the community (JOT and Wild Side of Jura (WSoJ). ® Phase 2 village connectivity. (JDT)
¢ Support for campaign events. (WSoJ, JDT)
A ¢ JDT worked with JCC and Argyll and Bute Council to develop an application to
SUSTRANS for the development of a walking/cycle path through Craighouse to Corran Path.
* Jura Service Point - new outdoor benches, funded by Islay Energy Trust. (JDT)
® Antlers - New benches for 2020 season. (JDT)
4. Composting facilities and * Maintain and improve the use of recycling facilities - on-going with ABC. (JCC)
better use of recycling area * Development of Community Fridge. (JOT)
¢ JDT liaising with ABC and Jura Community Garden (JCG) about composting options.
¢ Lobby for proposals for composting sites up and down the island. (JCC, ABC)

THEME 3: LOCAL ECONOMY

AXx

1. Faster better
broadband
and telecommunications
provision

* Fibre roll-out in the village of Craighouse 2019. (JCC). Remaining areas on-going as part
of the Government rollout 100 scheme.

* 3G &4Gin most areas on the island.

* Investigate the opportunity for village wifi‘hot spot’- Antlers building is a potential area
being looked at. (JDT)

new businesses

A%

2. Develop island A ¥ | ° Investigations made, no local resources i.e building, staff. Continue to lobby. (JDT, JCC)
childcare
3.Village bay A ¥ | ° Looking at additional capital infrastructure through Transport Scotland to improve
improvements pontoon area. (JDT)
* Supporting regular beach cleans with various groups on Jura. (JDT, Jura Juniors (JJ)).
4. Support existing and * Worked with Jura Cycles to run Bike Maintenance workshops in the community with

funding from Cycling UK, as well as a pop-up Repair Cafe (funded by Scottish Community
Alliance) and food safety training for running a Community Fridge. (JDT)

¢ Utilise existing community buildings to generate income where possible e.g hot desks (JDT)

* Platform provided for businesses to come together. Funding sought to develop a Jura
App but was declined due to over subscription. (JDT)

* Community Business Units opened 2019, enabling several new and existing local
businesses the space to develop. Operated by Jura Community Business. (JCB)

5. Delivering Community A
Benefit Schemes

A

¢ Continue to explore potential for a community renewable energy scheme. (JDT).

® Investigate the potential for a Community Benefit Fund, lobby for more support from local
authorities and work together with local stakeholders and landowners to ensure investment
into the community - e.g Christmas lights. (JDT, JCC, Christmas Group)

* Electric car charge points (x3) planned for install spring 2020, Craighouse. (JDT, Cleaner Energy).

THEME 4: COMMUNITY AND RECREATIONAL FACILITIES & ACTIVITIES

1. Develop activities and
facilities for younger
generation (0-17)

> >

* Support for Toddler Group to apply for funding for their running costs -
successful for one full year of funding. On-going for future support. (JOT, JJ, Village Hall)
* Jura Juniors secured funding for school clubs and tipi activity tent. (CalMac)
¢ Continued local event fundraising in aid of holiday club for 0-17 year olds. (JJ)
* Working with other community groups to unite resources. (SNH, JJ, CalMac)
* Playground ‘Stay, Play & Connect’ project complete. Maintenance and management
on-going. (Playground Association, JCC)

2.Develop sportsand A 4
leisure facilities indoor
and outdoor A

* The MUGA group hosted community consultations, identified land and identified suitable
build. Await confirmation of land transfer/purchase from landowner.

* Look into the feasibility of a ‘pop up’ community swimming pool e.g lido in the village
(no community group identified to carry out priority).

3. Develop local path A
network

* SUSTRANS application successful for ‘design phase’to assess feasibility study into path
from Craighouse to Corran in order to progress. SUSTRANS to visited the island in
February 2020 to carry out initial stages of feasibility report. Will also take part in
community CAP update event in March 2020. (JDT, JCC, ABC)

4. Develop community A
art and culture

A

* Local artists progressing art, community and cultural activities with funding from Jura
Juniors, such as; after school art club; creative play session; community Christmas tree.

* Continuation of the ‘Screen Machine; successful and on-going. (Local support).

® Continued support for the annual Music Festival. Member of Jura Music Festival (JMF)
awarded ‘Services to the Community’ - Scottish TRAD Music Hall of Fame. (JMF, ABC)

(- PROJECT GROUP KEY

Environmental
* Regeneration

N

A Community Sustainability

Some priorities appear to work better in conjunction and have therefore been
categorised into one of 3 project groups (see key left). These groups can act as
single projects with multiple priorities which may require the same financial
support. This prevents the ‘re-inventing the wheel’ behaviour and can assist
with a more positive outcome.

This document is part of the Jura Community Action Plan (CAP) 2018-2023. Please
refer to the CAP for all contact information. Download at juradevelopment.co.uk




