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Leadership Programme

Starts 1 & 2 October
Islay & Jura

“The group had a lot of fun learning
from each other.” Skye, 2011

“A good, relaxed way to learn.”
South Uist 2010

“Truly inspiring! Thank you.”
Easter Ross, 2010
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Leadership, whether in the private, public or
third sectors, requires a specific range of skills.
No matter what level you are working, an
awareness of good modern leadership practice
and the confidence to use these new skills can
help you move forward in your career and make
a positive impact on those around you.

This Leadership Programme provides you with
a range of skills to help you make the most of
these opportunities.

The learning is based in a learning environment,
but it's not a classroom. There are no lectures,
textbooks, or long PowerPoint presentations.
Instead you will do lots of short challenges and
then reflect on what you have learned.

Why should | attend?

« Join with a group of people at similar stages
in a friendly and motivational setting

+  Find out about your own strengths

« Grow in confidence as you build on these
strengths

Programme Outline

Module 1 Co-coaching & peer mentoring
Module 2 Self leadership

Module 3 Emotional intelligence

Module 4 Working in a team

Module 5 Motivation

Who is it for?

This programme is aimed at anyone early in
their career, perhaps in new job or facing new
challenges. All welcome, no matter whether you
work in the public, private or third sector.

Location, Duration, and Fees

The programme starts on October 1 & 2 and
takes place for 2 days every 2 weeks until the
end of December. It is a fully funded 12-day
programme, so there is no cost to you.

We will do a range of action learning exercises,
such as co-coaching, active listening and action
learning sets. We will develop team work skills in
a range of little challenges. We might also visit
enterprises or use drama to help us think about
different leadership situations.

Will | get a qualification?

Yes! On completing the programme its possible
to achieve a Leadership for Social Enterprise
Award or Leadership Certificate with the Institute
of Leadership and Management.

The Social Enterprise Academy

»
is quality-assured and
accredited by the Institute of

Accredited centre  L€@dership and Management

Book your place:| 01463 238088 | kate@theacademy-ssea.org
www.theacademy-ssea.org | @SocEntAcademy

The Social Enterprise Academy is a company limited by guarantee
registered in Scotland No. 272855 and a Scottish Charity SC035936
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